












 

 

Tiverton Casino Sub-Committee: Considerations and Recommendations 
for Casino Revenue - Presented to Tiverton Town Council 12.11.17 
 
 
 

The Tiverton Casino Sub-Committee drafted five models of possible casino revenue 

disbursement in order to generate discussions, comments, questions from Town Council 

members and the public.  The models were based on suggestions from citizens, town 

officials, discussion among committee members and others.   

Components were put into similar diagrams for ease of comparison.  The models were 

purposefully kept simple in order to focus on basic ideas of disbursement.  As 

discussions and public input continue, we expect the models will evolve, become more 

specific, generate further models, and/or be removed from discussion. 

 

Commonalities of the 5 Models: 

 All models target capital improvements - %s range from 15% to 33% 

 Most models provide short- and long-term tax relief 

 All models make use of restricted accounts 

 Suggested categories for revenue use vary – different focus for different models, 

but there are overlapping categories (e.g., debt service) 

 

Considerations/Recommendations: 

1. First step - before any money is allocated - there should be a ‘Needs Assessment’ for 

the Town as a whole.  It is difficult to allocate amount or percentage of money when 

there is no understanding/consensus of town needs (immediate-critical/short-term, 

long-term) and how much the needs will cost 

2. It is not recommended to use casino revenue for operations (e.g., payroll and/or 

benefits) 

3. Consider a 'cap' for Capital Fund.  Alternately, an account restricted for a certain 

number of years could accomplish similar goal 



 

 

4.  Will need suggestions re addressing debt service (more specific ideas or what debt 

we can/cannot reduce with no penalty incurred). Models suggested reducing debt 

service, but often were not specific - input from Town Treasurer would be useful 

5. Use Hierarchy of Plans to help with short- & long-term goals: The Comprehensive 

Town Plan; the Town Council Goals; the School Committee Facilities Evaluation Plan 

6. Ask for opinions on what money should NOT be used for 

7.  At this point, consider all suggested categories for gaming revenue.  This will help 

narrow discussion re plus & minus of proposals and will generate a better 

understanding of what people mean when they argue for a particular category 

8. Generate specific questions for Solicitor, Treasurer, Tax Assessor 

9. Could use charter revision or ordinance to allocate gaming – *Solicitor recommends 

charter revision with specific percentages included in the revision and then put to the 

voters for decision 

10.  Extend an invitation to Joe Almond, Lincoln Town Manager, to public forum to 

explain how Lincoln came up with a plan to allocate revenue - and the results they 

have realized over the past several years  

11.  In order to generate a Town-wide needs assessment, consider appointing an 

Advisory Board which could be focussed on the specific task(s) of providing a list of 

short-term & long-term expenditure suggestions, estimated costs of the suggestions, 

and, possibly, feedback on some of the models proposed. If useful, the Board (or 

some members) could meet quarterly/semi-annually which would provide continuity 

over changing administrations and address changing economic circumstances.  A 

more complete proposal is listed as Casino Revenue Advisory Board (CRAB) 












